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Mortimer J. Adler, from Reforming Education; The Opening of
the American Mind, MacMillan Publ. Co., 1977, 1988-:
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Richard C. Atkinson, Chancellor, University of California,
San Diego:

into
oblems

i
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that our students
enthusiastic
educated men and

se of re

that 'acthing is so

form of

¥ was creat
o the

rance it accumulates

those 'inert

but when ey are
Man oOr Woman

ithin the mind,

es
are merely tools. They may be
cded, they have to be replaced...Tt
na learning process goes on constantl
process of rebuilding must go on forever. "

uoting Justice Brandeis:

"A profession is comprised of a body of knowledge a substantial
portion of which is derived from experience. A profession is
r i r advancing that knowledge and transmitting it to the next
ation. A profession sets and enforces own standards and values,

i performance above financial or personal rewards. And

a profession is directed by a code of ethics which includes the

Quoting William James:
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ura remains rammar, art a catalogu

science a sheet of formulae and w

Derek C. Bok, Praesident, Harvard Univarsity:

to encourage a g

ollages and un
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no ve any special capacity t
1's ills. But they are better e
produce the knowledge needed to ar
are the highly educated pecple requ

only one of higher education® s fun Cu1uﬁ5. but
important. At a time
ies, therefore, the qu
rn themselves

t

onsidering how to keep America
ppose that greater funding for academies science can
erse our decline. "

"If one examines the reas for the loss of
;ea“e—’~¢p over the pst few decadea, the principal
to involve a weakness in generating new technology..

must come to grips with other problems in ocur sccie
igher education should make th clear in their
i earances. Otherwise, they will
and eventually cause resentment
they will blind t 1selves to more
ke to attack the roots

_'e..ate p-
improve

funding for research, for
rces higher education to
idations, go
= If anything, t:ere fora,
infly too much by the cutside
too little. d me would argue that it ia

fluence that the failure of universities

to urgent na

i
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stu | command a
ar careers most e
at s many other importar

"...universities are responsive, but what they respond to is what
the society chooses to pay for, not what most needs...prevailing
of compensation do mot do a particularly good job of
talent in accordance with society's needs. "

"...subjects that attract outstanding teachers and schola
genarally ones that are susceptible to verifiable experiments, or ones
that some new paradigm or theory has enlivened with frash opportunities
for research, or ones that at least offer well -accepted atandards of
quality and peer evaluation. Yet most of the neglected topics relating
Lo poverty and competitiveness require forms of inquiry that lack these
characteristics. The problems involved tend to be so value-laden or ss
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s not onl‘.r_ beu_uge it twe g a scholar and a gentleman, he wo

£ the Even President Eliot of

£ 1 za rship and freedom of i i

1a : ] qualiti of prospective fac

= i e recall 'No one could for =

to schelarshi p or to the
his mind was luaya that o

! dominant q-_'e

! .the entire undergraduate experi the overriding
-II the nineteenth-=century col the character
[ students and _hl’“"l’_\"y pradu =
i ipled fe i t
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i
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ually disappeared...the study of

i
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4 dards that gradually became

4 the meani

i 5 reasoning, and
ife moral

strong sense of +
SIOHY SN SH.‘_'_' fifth century Athens, two schools of thought

and other i AT
to tical task of teavn.nu, athics and civic
h re 1i The traditional view reliec exhorting t
ug 8t that moat of 3 i . " -
s e sl di e proper thing and punishing th hen they failed. T
recent decade 2

Socrates, sought to teach peo

to know the good
ntal a

and dilemmas...It fell to

to think about fundam

u
ce suggest an erosi £ £ 2
T - Fngear eroa.on of many forms of A otle to see ‘the wisdom of both traditions so that young
persona 4re essential to overcoming our most . 1
pressin Such fee £ Fa 1 G pe not merely an ab:.l ¥ to think clearly abeout
;:" feelings of persona e the desire and will to put thelr conclusions into

concern

hical sense of

return. At a time when
eem weakened and precarious, it is important to
hened and what er education can

@ e

rta to create a serious program of moral education seem to
be caught between the evils of indoctrination, on the one hand, and the
hazards of ethical zelativism, on the other. Escaping this is

the key to success in helping students to develop stronger ethical

standards and a greater concern for the welfare of others.

tegic ground.

£ our public of 3 : ' : i i
essi Or\ﬂlﬁ enter our colleges ¥ e .r.'.r.-.'a.'lq.ec.-.;_r.'al’__'.on.;—s too .;J:.ta.ln.t to discard
formative years N s efforts have _al..a::, Bgs;:}es, universities Sa.’.:‘.‘JT._ odc
n i whether or not they relish the responsibility. Like it

1l affect the moral dew

lopment of their students by
they administer their rules by the standard they set in
dealing with ethical issues the institution, by the ma
in which they counsel their students and coach their athletic teams,

ieed, even by their indifference toward moral issues in and cut of the

Until this cent tury, educators in

ight to build the character of their 5:-_-cie.:1.ts: hey
ir central preoccupation. As Plats observed, 'If
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power without learning | i nsive program of moral
should risk creating i the college and
nsibility are digre ¥ t t with students ar
integral parts of all sound ! | S0 community
:. E 1 ng with moral
y . ] the
i 1
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i 3 respect
| any
moral ons
| ¥
1 i
1
| ¢
i i
-
| legitimate
: H E ersal that they have pr
government ag E ¢ ally every zed society. ™
regulations adequately, | r
: i ment in the college
3 ; clogy to ethical
] ‘ “As students search to responsibilities, the
. 5 university can play an import e comes in part
. S 3 from its capacity to instil a greater respect £ and greater
universitie y to reason carefully about complicated p Equally
classroom. ¥ uable is its diverse community populated by and faculty with
ifferent backgrounds and point view. environment
hes tolerance, a respect for g values, a recognition of the
exity of human problems. In so g, it prepares students well
n to acquire a moral
in the intricacies of
" +h . e homogeneous, more
¢ «..the greatast benefit of honor systems is the stimulus they cially controlled environments.
give students to think about their own moral responsibility and to
discuss the subject among themselves. This is such an important "pracisely because its community is so diverse, set in a society
advantage that one wonders why more colleges have not adopted an honor so divided and confused over its values, a university that pays little

attention to moral development may find that many of its students grow
bewildered, convinced that ethical dilemmas are inscoluble and should be
regarded as mattera of personal opinion beyond external judgement or

careful analysis. Nothing could be more unfortunate or more

slow to explain their policies and careless
only seem calleus and lsave

se who sesk to their actions and
sinister motives. In such an atmosphere, any
andards will scon fall wictim to cynicism and

unnecessarcy."
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“._..universities should be among the first to reaffirm the
importance of basic norms such as lesty, promise-keeping, fzee

st

expression, and helping others, for these are not only principle

ized ssciety:; they are values on which all learning
mately depend. "

essential to eivi
and discovery ul

hat immoral acts occur
k them. This is a
1., Even the tenats

"What is truly destructive is not the fact t
llingness of an administration to overlo
at does lie within the vniversity's contr
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ve to society's needs
to the management of
d motiva

in manufacturing and design.
ntain schools of education and publ
1surate with the importance
an institutes, schools of social work,
olicy faculties FIQdL.e a quantity and quality of resea
:_Ir and its associated problems mare in keeping with the urgency
C:;leces and un'"evairies would do their best to Hortth
¢ responsibility through thed
ity service programs, and all the

ke greater effo these lines or to¢ help them

=g sufficient for tl

the story Hennedy used to tell about
he assumed control of France's terrltories in
Su:vcy-ng the barren CanE'VS‘de arou”d him, he remarked

'We must plant trees.' 'But sir,' the aide responded, 'in
*u'~ﬂ"¢e:t, it will take one hundred years for a tree to grow to

d practices communicate the values of the = 'In that case, 'Lyautey replied, 'we have no time to
t=s students. " s
A SRS ‘_cse. We must bagin this afternoon.’
cbvious key to progress is effective leadership from
those who Pré31?2 & lcs and their faculF;eu. Prasidents and Dr. John Brademas, President, New York University (1889):
deans are in a better lan anyone to perceive the social
ol £l b £4 £r nd rasear: 3
F:wb‘?ms tTa:“I: s 'E,:: b eucat an.a“d"r__Eﬂ'Ch ol "...the problems that today most preoccupy college and univers
SHSONEAGh. SATUILY meRueLs Lo XEApO GoXe leaders...first, strengthening the liberal arts; second, enhancing
does take prohibitive aums of money to mount successful Eakenin Bout Eorelgn constriaf;anc utanres; third' EeinvigOrat
bt W PENLALLS SR P et 3 graduat cation; and finally, assuring educational opportu
professicnal ethics, d op community service programs, or
] institution ehavier to affirm the impertance of
r, the challenge is to muster the cooperation Richard David Breslin, President, Drexel University:
3 10
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‘Teacher-Scho
of the role

Feith G. Briscos,
Iowa; from Leaders on Leadership: The College
Presidency,

1 our culture to create a
strong commitmant € erscnalism. In va
more sensitive, caring, compassionate

President, Buena Vista College, Storm Lake,
Jossey-Bass, Inc., 1988:
the classrooms, the deans

worry about next year.
cerned about and prov

for the

=]
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. George Bugliarells, President, Polytechnic University,
Brooklyn, Hew York:

has survived

ingic in the design o
1 probl s

ersity can
the complex

not falling back i
ut

s2 us to
immense and
way to d
ties at this

President, Northeastern University:

"...the cbligations of the u ond the

its o us...the senseless segmentaticn American education

se autonomous parts artificially divides what ought to

cor whole.®

James H. Daughdrill, Jr., President, Rhodes Colle, Memphis,
from Leaders on Leadership: The College Presidency,
Jossey-Bass, Inec., 1888:

"When somsona is asked to
rtant happens, not just to
r. The request for a signi
omeone has been asked to look
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Peter T. Flaur, former President University of Texas, £fxom A
Primer for University Presidents: Managing the Modern
University, University of Texas Fresas, 1990:

be awarded for a

bz awar on

"...you as president should
tenure system, no matter w much e provoked b
cul deadwood is the
e a he tenure
ice Ther can do

ary for the protection of
y ber. Equally importa
of the intellectual in

ike the constitution. The constit:
n

uni ¥
not ed upon for protection in good times when Society
and king toward cemmon a But is absolutely
el rong. Tenure
L= = trary and cap
administration and £ s and trends of
There have been many mo a3 t story when
were needed than when they were not needed, and so it is
p. 75:
e is entir o for the president to take the
position that all can for ire positions come for a semester or
& year as a visiting professor.”

want will be the one te insist o
atar

view of

k-

n addressing the

"You cannot abandon the

e a
ne else and expect to be a succesaf

main

mportant responsibi
to establish the
effective

at the president of a

tion's agenda. Operating the
vay is not encugh. If the
the president must direct

lems long enough to develop

ive, or even ten years."

"The most

her attention away from opera

a vision of where tha institution ca

that make no waves is an institution adri

with its responsibility

develop the human rescurces of s ty, the intellectual power of its

faculty, and its traditions of f inquiry, has a great capacity to

improve the human condit he great challenge to you as president is
on the university so that it can maximize its potential teo

"The university as an
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Edward T. Foote II, FPresident, University of Miami:

Wer nonsense

more science.

to assessing the quality of teaching, who ia
outstanding teacher? In the las
hers into pre-tenure teach

f for a tenure decision, every
the decision has assessed
» That's been helpful not on

ut in instructing young teacher

w

ur quality —— or lack
er the control of
udent athletes be

stu to degrees. I would
e freshman eligibility e first-year athlatic
demands. If students make their g can play; they don't,
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ocotball games plus a

played nine

fun, and tha rest of
really why thay're on

e they can study.

who's got the
ity manuals--
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governance will b
don't communicate well

oI Teac

David Pierpont Gardner, President University of California,
from Leaders on ILeadership: The College
Presidency, Joasey-Baas, Ins., 1988:

John W. Gardner, from Excellence: Can We Be Equal apd
Excellent Too? W.W. Norton Co., 1987:

is rocking with change we need more than anything
new circumstancea, capacity for
skills may be needed in the years
ablest young men an 5 in the
r than in the hot =
1 to understand and cope with
critical qualities of mi the
will serve them in circumstances

¥
ma 5 talent,
0 ialities may be real
ucl i sity unleas

e d

i N |
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ion should pride itself
he special contribution
an higher educatien....

tion which makes up that diversity will be
¥r for excellenca."
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organization
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s its most ef
is most at home in research.

in quantitative terms and the mind

n

t, in musie,
leadership, in parenta
e who perform eat deeds and those
rform great ds., There are
th preservers. There are t whe nurture and
e are those whose excellence olves doing some

of people they

a
osze whose excellence lies in being
i r kindness or honasty or courage."
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"There are kinds of excellence (e.g., athletiecs) i
scoreboard is essential and kinds of excellence so subje
world cannot even cbserve much less appraise ther

,.
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& and a
peak of

to values t he facets and
rience and
is capable.

"A universally henored philosophy of ridu fulfillmenc. We
such a philosophy, deeply embedded in ou Whether we
it the prominence it deserves i qu on we must now

at can and should serve
ong learning and

"...the idea of individual development within a framework of
ethical purpose must becoms our deepest icern, our national
preoccupation, our passion, our obsession. We must think of educaticn
as relevant for everyone everywhere -- at all ages and in all conditions
of life.”




our society should contribu

means that we sh
ation....Wh
a greater and more

devel spment
age,

earning,

149-150:

. +leaders have
work of expectat

A. Bartlett Giamatti, £former Pres., Yale University, from A
Free and Ordered Space, the Real World of the
University, W.W. Nortom & Co., 1988:

, the most dang
he smugness that b

it no longer need
t no longer ragquir

‘moral values' by its acts as

or.

education will

"Silence about the nature and purpose
ver remind those who have forgotten or inform those who never knew.
r will silence from higher education convince any member of the public

e

their necessary ar
tha socie b

an institution must d
andards and purpose
shared effort of
reedom, intellectual

shape, t
herent,

t for managems
s leaders, 2

themselves nor
and purposes or
The deepest need i

2]

fe faculty and
L. again a

(= cals and o y 2 i= the that corrodes
E educate W and to discover new

k to speak to the public of the nat urpose of an

we press for, let it be of our nation's
ee and ordered spaces,
large; let the institutions for education be
themselves as both a source and a symbol
supportive of the right of o
ision

let this be,

to inguire.
as Tocqueville

mpulse.

i s

"a ci

£ belief,

precondition of freedom, a
and choices -- the goal of responsible
niversity ot expound those
find them compelling, it cannot
a source of national leaders
teaches. If ita goals are r

1s and expect a larger so

come a repository of nati

unless it strives to practi
so must be its acts, "

-

p. 503

"...no unive
nature, and is unwi
for other beyond it.

liberal educaticn rests on the supposition that our humanity is
Oy the pursuit of learning for its own sake; it is dedicated t
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"The
may be open

by which the mind
education..."

"...tenure is ess

"They must be able to persuade others tha
responsibly and freely is a preciou
‘ﬁcﬁ5¢u_1L'? and freedom are fn
ities must be able to axpl
Lle‘y must set for itself, =

is an eHLPaL on meant to inerea e
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1 is not professional mastery or tec"n;:al cap: y or
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As a result, they
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dent, Massachusetts Institute of
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h is of society
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oring how l“esl: to achieve a
£ competence
ields, both w

eing examined
ly prepare studen

e

school can real
in only four ye

ientists and enginee

Yy at MIT are i
ought to have a b
n e

hat the sc
d understanding of the context

d that, that our graduates should become
- he environment. That means
open wider windows onto the world for our students. And

€ curriculum decisions made at MIT often become models for other
utions to follow, the decisi ons we are making about education here
likely to have far-reach plications. "

courses' that are des
rre social order, an

think about
ed with su;eﬂtAflg advancer
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a few months ago is
¥ is overtaken by
1l as peracnal), and
the press are cut science...The news was
though nirvana were a And it was reported without
detailed descriptions of the work, which might have encoura
assessment and efforts at duplication. "
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Shelden Haeckney, President, University of Pennsylvania:

:u::l]:»= of our times, the university
nce at the moral

issues;
and human

ils Hasselmo, President, University of Minnesota:

Vartan Gregorian, President, Brown University:

i commit excelle without exclusiveness.”

e, you and I, have the t
making it known to the peo

1930's in his B
e today, he wrote,
than ever

grPduaLu and profesasiona
or by far the largest,

which was % i i
= n = o t Ao o  net
_‘:e‘lECt_agly a ol concept o ,._;_5t cencentrate on providing a special kind
an
person has also ueen er*herna—e, i
i "We have an excellent faculty, but we suffer frem overextension
scientific *’e—a-y jwic 14 and overcrowding. Quality means better access to the faculty through
ientific i cy, ci . i
iTﬁL:L are currently over smaller classes, It means fewer students per adviser and better
and pr «,5“3_3 ;r,a Fa instructional squipment. Quality means better preparation for teach g
o e assistants. It means better study space and better access to libraries
a laborator Quali Ly means m_re opportunities fqv i in
resgarch and sarvice ac | uality means cre 3
t 1 [ asg aizi
e chaL of r_-vnnhg i that can serve the st al, social
arate promoting bhoth needs "

tion and prcduct ve —esec::h and teaannq collaboration among
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Michael Heyman, Chancellor, University of California at
Berkeley:

phenomena. ..mach
werefore, are
ecialization
k of being narzo
ng ignorance of

Stephen Horn, £former President, California State University
Long Beach, from Leaders on Leadership: The College
Presidency, Jossey-Bass, 1Inc,, 1988;

ng that can m
more respected
intments and

George W. Johnson, President of George Mason University, £from
Leaders on Leadership: The Collegea FPresidency, Jossey-

Bass, Inc., 1988:
"...a3 prasident, I am my i tion's chief game
egist, its general planner, anning general
ng has, of course, been tall out Iin higher edu
ation for almost a d oSt strategic plan

we will become

11 and pretentious

the

rest on assessments of your opposition an
sses, of your opportun e3 and strengths, and of the g
eitation, *

"The bureaucrat assumes that change can be kept at the periphary
of the enterpri nd will not affect core purpcoses, while the
entreprensur assumes that change is part of the enterprise itself.
15t change, the pote ally destructive element, the bureaucrat
tempts to build a higher sea wall; the entreprensur locks for a better

surfboard. "

K. FKeller, €former President, University of Minnesota:

"High quality is not an abatraction, it is
and it is not elitist, It is a key to fulfill
education -- the promise to the studsnts who come to the

university.”
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wn

Donald Kennedy, President, Stanford University:

"The great thing about educatio
3 1 sho 11d prod peocple ceaselessl
knowledge. ™

n
v

s 7]

o

rm a view of Stanford's future so
nly share it, but are prepared to
terests to pursue ic.

"The challenge is to £
1 g and persuasi h
up some of our sSepara

core of the university by
sential services. That will be
ices quickly assume the atatus
new areas of atrength at the
strong. Given our legendary
with any good in it, that will

very first place, excellent
It holds that it is
genecation of
_nrﬂuﬂh orlg_nal

an appreciation of
careers; but it
for leading ethical
roles of leadership,

"It is an environment in which students encounter high
&) ctations, and internmalize them rapidly. The academic culture is
chored comfort ava in a gen al atmosphere of trust...Students take
;bility for e design and the conduct of much of their own
Even with respect to the curriculum, they are active in
teaching one another, so that a dominant impression of
its cooperative character. Service is a broadly
fused ty value: students speak easily and with conviction to
ong another about social obligation, and invest their energies
genarously to help others. "

2010 has come to be identified by the strength of
interdisciplinary teaching and research programs, by its
at:onal ewp”asi“, and by :he uﬂusual links it has created between

flexible, encouraging new
al disciplines."

"Its organization seems
curricula and new combinations

um is dominated by non-departmental

"...the undergraduate curri

teaching and by individual sponsored independent study, to which faculty
are attracted even from the professional schools, *®

"Above all there is a cooperative spirit that unites people of
widely different bﬂtsg:o:nds, ethnic heritages, and beliefs, and invites

them te share in the life of the min
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that education —- that is, teaching

sk and that our societw will

e strength of our research
acJatus..,The best learning

g
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H

or a2 new paradigm in the pur
' ..a new phase in the
esearch universiti

r of reaearch and

~based review of all university
or eliminating .14 erever
culty so that h research
shed,
more

Clark Kerr, former Pras., University of California, from
The USES of the UNIVERSITY, With a "Postscript--
1972"; Harper & Row, 1973:

a jue capacity for riding off in all
ying in the same place, as Harvard has so

modern university as a s

ns once described i
ols and departments held together by a central
g is less important and

5 n area where heat
e, sometimes thought of it as a series of
entrepreneurs held together by a common grievance over parking.
institutions are so conservative as the universities about
affairs while their members are so liberal about the affairs

William A. Kinnison, Praesident, Wittenbarg University:

“...the entire education aystem should be considered as one

system...

on institutions that sit at the top of the

"The h :
erious responsibilities for providing

i
educational s

@ b

in public
spoke spersons

Dr. William E. Kirwan, President, University of Maryland at
College Parck:

poraries, and de
stament, about
m than the bear
ccnversation of de
Qur r

EElYPﬁ an: ou

or dogzm.
which we become aware
make ourselves free and respo
essential to personal dign

2 words of Justice who said,

e accorded to ideas we sooner
ideas we cheris may be
ear,

ng as it may seem -- 85% of the new
e will be either minorities or

as leader among nations will --
upen our ability to make full use
Insuring opportunities for all is no
ddi civie requivene::. It has become essential if
our economic prosparity.

we must learn not just to IZe3spegt our
re, we must learn to use our diversity to buil

I want...a place where excellence is achieved through diversity,
R place that reflecta the diversity of our State and the cultural
richness of our world: a place where study and learning count, and coler
or accent or geniEr do not; a place where one can attack the ideas of
another while affirming the nunan dignity of all; a place where

di ve;51rv 13 not only tolerate but celebrated; a place at enables
indivi d als to ba larger then they once were and more gpen of mind than

they thought they could be. "
" A great research u iversity that is distinguished alse by its
mmitment to education, a wibrant intellectual community that builds

5 excellence through diversity, an institution that is a valuable and
ceasible resource for the state and the nation as our country

nfrents the complex issues of the 1930's and prepares to enter the
ty-first century. *
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Henry EKoffler, Prasident, University of Arizona




he natural and human
tomorrow's world more
and an educated populat

ever,

Peter Likins, President, Lehigh University:

sion statement is not a p
and therefore an in a
circumstances pe £

atement. The process
the vision stat
assumption that a
defined by the vision.™..

adsption

c plan can

"...any vision statement must be consistent with

12 role of the institution in socie

atatement, which defines

C. Peter Magrath, President, Univeristy of Missouri, former
President of University of Minnesota, from Leaders on
Leadership: The College Presidency, Jossey-Bass, Inc.,
1988:

ue, much less

sh on any i
hown by chief executives who --
small -- exercise their best j
moral values, of what serves the
sent. That is leadership: It i
sions by men and women who cheerfully, wi gly, and w
ty take stands, whether they are judged right or wrong
who are open and accountable to the pecple they serve.

k, but it is one of the most werthy enterprises that I ca

John Marburger, President, State University of New York at
Stony Brook (1981):

"Cne of the great strengths of American higher education
diveraity. ifferentiation of ins itions is a good ti
be encouraged. Policies should not be adopted which force,
inadvertently or intentionally, an undesirable homogeneity. *

"I am not optimiatic about the economic gains to be der

cooperating. I believe that efforts teo force mergi
nd elimination of regional duplication encouragea an w
y of perspective and reduces the opportunity to increase

Sterling M. McMurrzin, 1967, University of Utah:

"In brief, the task of the University is the task of education --
igage in the effort to achieve and preserve a genuinely free society
h men are authentic persons who seek rational understanding and
of the forces which shape their world and where there is a
in which the spirit of man can flourish freely, where knowledge
on are not at the mercy of ignorance and passion, and where
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v
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are not fated to

Steven Muller, former Pres., Johns Hopkins University,
from Science, August 14 ,1987:

"Where are the gr

who lead major univ
ai -=- and impli
meraly theoreti
has in

e presidents of today? Few of us
aped this question, asked in a
ity ——- tone. The question, i
titutes an indictment. The

Eliots, Hutchins, or Conants of t
o currently hold office and finds us
leader, none of the present voice of
highest learning. We are perceived,
vith great courtesy, as lacking the aura
greatness, "

e
ti

from Leaders on Leadership: Tha Collega Presidency, Jossay-Bass, Inc -
1988: : =

nd fosters the most advanced and apecialized
and students, the research university

inquiries represan )
kle of a myriad of prec

Frank Newman, from Choosing Quality: Reducing Conflict
Between The State And The University: 1987:

"The university muat have a sense of its nic
ole among other institutions of higher education,
5 and characteristies in which it will be ou

@, its particular

ts particular
tanding. It must
i3 resources on these areas and recognize that no university ever
to greatness by trying to be everything to everybody. It will not
resources where it does not aspire to greatness. "

+«.the expectation of i
of risk and the exploration

supportive -- at all levels

standards must not stifle the tak
ew ideas. So the university must be
carefully thought-out risk-taking, "

q

"The university must move to ensure freedom for all points of view
°n campus, first by restating clearly and unequivocally the
responsibility of the university to be open to all views, including the
unpopular, and then by acting to exercise that right and responsibility
50 that it does not wither." i

"Academics need to remember that, left without a so
pressing problem, the political system will create one. "

ition to a

Chase N, Peterson, President, University of Utah:

"Productive controversy..
should not be avoided. "

is the stuff of great universities and
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Frank .T. Rhodes, President, Cornell University:
"...perhaps contribution that faculty m
ag:icul_u—a, nat and other traditional land-gr
L insi

balance between the existential and the elemental and to n
unity a sense of responsible stewardship, a de
a reverence for the frail planet whose children we are. "

udents...is tha apparent dise
in the larger qu

"We simply have n
especially in the resear
s:'c'ars*aﬁ and professi
issues of

our individual campuses a
where loose and changing
lop 4 legiate
research, we can no lonre‘
traditional school and co

Dr. Donna Shalala, Chancellor, University of Wisconsin-
Madison

ly I've come to be

rs h-vc. but the a phere they cr

other parts of the university 1

ing things they've always wanted

lieve that

do not beliewve

at first class educat
rst class unless thay lect the larger pop
unless they prepare students for a multi thnic

f you asked Americans who the countries top ten leaders are t
probably would not list a college president. Tt's reall y b
relatively recently that the heads of the great unlve's;:Les were not
significant leaders in this country."

"The one characteristic of a great university is that it's
constantly changing its curriculum. The way we adjust to the world
around us and take advantage of additienal knowledge is by constant
changes in curriculum."

"There are those who believe that universities ean only re
clety. I am not among them. I believe i sities must be ¢
models for society...we must have the courage to lead...our com
to equality of opportunity will be as firm as our commitment to
excellence.”

T

"You go to college not only for the latest knowledge, but also to
meet people from different :a"kgrﬂunﬂa. That's the genius of the
American higher education system. Higher education is one of few areas
where this country competes with Fhﬂ rest of the world and wins. The

the world. Lock
ion, =

Harold T. Shapiro, President, Princeton University:

of m_agulned Phetor;: on

ha
ac
ip. that they are :ran*micting
and LLLLle awareness of what the student n
nde: lmost say that the real problem is that
ras closely related. "

. < - | dagogical efforts on the spirit and

capacit learnir excitement inquiry and discovery,
a r knowledge. We must re-evaluate w
cons 5 in undergraduate education. "

public issues from both riz:or~ra¢
s from different departments wil

i
nt the mora scecial
i and provlde a
ua

seminars will help students to integrate
nces and relate them to some of the urgent
citizens of our local, national, and
ies, and will add meaning and context to our students!'
nces and their individual and collective lives, "

fie literaey among non-science majors.

i
ally educated person or a fully responsibl
o

There is no way t«
citizen in today's world

W ut understanding the methods, the
possibilities, and the lim i

"One can, urse, be a wonderful teacher of undergraduatas
without being directly involved in the world of scholarship: but we
belleve that such involvemer is one of the surest ways to bri ng
vitality, freshness, and a commitment to active learning into the
classroom -- and that these are key ingredients for any successful
learning environment., "

From Sclence, November 2, 1930, p. 609:

"«..The willingness to risk failure is an essential component of
most successful initiatives. The unwillingness to face the risks of
failure -- or an excessive zeal to avoid all risks -- is, in the end,
and acceptance of mediocrity and an abdication of leadership."

"...American socisty has become too risk averse for its own
gocd...as individuals become more risk averse in their own lives, they
seem to become less and less tolerant of the risks taken by those ir
leadership positions. ®




(100 B.C.) than

Book

gs t writing reflecting on the
1l a knewn as 'The Wise
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* for education in wisdom and moral discipline,
* for the ulﬁersua:a‘"” cf thougt apeech,
« for trai scernment of what is right and

the ignorant,
i foresight.

eral education preda

P
isting scientific a
re on freedom esar unding retained.
ge that bears critically on the future of...ed

force of academic specialization, uh; s
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wi n with and dependence on external
acade: ©. On the one hand, spe:ia_iza:; n is a source of
great strength for our research universities. But it can po entially
turn into a source of weakness as well, for at times the centrifug
forces threaten to drive all the separate groups within the univers
community away from the core and to the periphery. *

e of the university should perhaps be to foster

an ctually disciplined free-inquiry and exchange
of @ach faculty member and student must act

f intellectual openness and the un
ned only by that careful scrutiny

as
exchange
to ensure honest
analysis.
toc the :cmmunlzy,

all new.. findings ve-ang, in some

John Silber, President, Boston University, from ILeaders on
Leadership: The College Presidency, Jossey-Bass, Inc.,
1988:

both

P ——

t who is truly an educator will not
enure and the retention of deans and
ege president who fails to read the d
for tenure and to review carefully eac
08t important responsibilities. He or
departmental chairs, or committees, ncne

re] ed .n=tea_ on deans
whom can be held to account for the well-being of the university as a
whole or for making sure that the resources of the university are used

in the most effective ways.

"Just as not every doctor should be allowed to parform gery,
no profesaor should be allow to use the lecture method. In the
ha lecturer, rer, it can be one of the most effective
me 2a g, often awakening the interest of
at sion or the written work would. A
gi ct to life for hundreds of students,
col mitment to what has been discovered and
WE citimeqt about the ideas under
di sager to read works that otherwise would
naw ke

sident also functions as a member of the

I evements do not ow the president to
r arsity's inte;leccua 'pecking order,' he
a her in:el;e:::

niore th

the
in

Michaal I. Sovern, President, Columbia University:

"Few are aware of the grave danger of decline posed by the aging
£ the nation's professors. By the year 2000, many of our great
zachers will have retired, and too many of those with the potential to
: great teachers will have been lured into far more lucrative
eers in business and the professions.

"...nearly half of the tenured professors in the arts and sciences
will retire in the 1990's Colleges and universities all over th
country are facing a massive wave of retirements.

re the war, one out of every 10 young Americans sought a
ree. Today, more than half do."

"If ever there was a nationwide emergency, seen clearly in advance

so that these about to assume power could plan timely action, it is the
critical need to recruit the best possible graduate students and prepare
them to take the places of their teachers. "

Niara Sudarkasa, President, Linceln University:

What we teach is what we get."

Arnold R. Weber, Preasident, WNorthwestern University (1985)

L
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peried of expansive growth of higher ed
etite for emulation t
ow many times have y
but otherwise undisti
as the Harvard of the
remarka the Permian Basi

seized with an
self-defeating.
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Hakan Westling, WVice-Chancellor, Lund University, Sweden:

nc en upen an extr
wl a risk in t
on is doing.
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Linda &. Wilson, President of Radcliffe College:

James H. Zumberge, President, University of Southarn
California:

*Students will be shaped by what they encounter and wrestle with
sroom and in their re onship to faculty. I have no doubt
have concrete responsibilities in the ethical education of

If we hold dear the enduring values of truth telling,
loyalty, self-discipline, respect for others, tolerance,
nviolent, reascned resclution to conflicts, why shouldn't we
values at every opportunity.”
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Political and Societal Leaders:

Aristotle:

"When looms weave

Terrel H. Bell, former U.S. Sec. of Education:

President, The Carnegie Foundaticn:

ugh "creativity contracts,' which would allow faculty

Institutions should allow greater flexibilitv for professor
m rs
from one scholarly fecus to an 2

burnout

-

ommunity, The Carnegie Foundation for
ing, 1990:

rt o decade now presents, at least from my
perspe arha challenging moment in higher education in
forty y . _:: a an unusual opportunity for American colleges
and universities t to their roots and to consi not more 2
regulations, but ti g values of a true learned ity.

"And I'm convinced that the challenge of b n
gaches far beyond the campus, as well, Higher educati
B

-]

ortant obligation not or to celabrate diversity but also teo define
and in so doing serve as a model for the
Lynne V. Cheney, Chairman, Natl. Endowment for the
Humanities:
"A survey in Boston showed events by nonprofit cultural groups
drawing more than twice as many pecple as professional sports events, "
"Aczoss the United States, people have, for the fourth year in a
fow, Spent more to attend events like legitimata theater and opera than

to attend spactator sports,"

Sir Winstom Churchill:
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spoke without a note and almost

Albert Einstein, 1931:

essings.
f inter

v
ization o or of goods
8 of our mind wd not a
rget this in rams and

Buckminster Fuller, as quoted by John A. Howard, Eformer
Pres., Rockford College:

€3

nas some useliu

Vaclev Havel, President, Czechoslovakia:
"We still elese cur eyes to the growing social, et}
in the world. From t £ e, wWe 5
ymous mega-machinery we have created for curselves no
but rather has enslaved us, yet we still fail to do anyth

words, we still don't know how to ity ahead of
ce and economics. We are still inc
¢ only genuine backbone of all
responsibility.™

“...we must accept this legacy as something w
If we can accept this, then we w iderstand that

us to do something about We cannot lay all this
ho ruled before, not only because this would not be true
it could detract from the sponsibility each of us n

y to act on our initiative, free

in the full sense of the
may approach it as one
worse, but it can n

As long as peo
word will always be n
ld a horizon, in w
be fully attained.

"...we still don

ratanding that
they are to bea moral --
higher than my fami

science and ecan
only genuine backbo
is responsibility.

a P
3. We are still i
e o
R

L
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Thomas Jefferson:

"If a nation e 1 and
Civilization, it expect and never wi

Governor Rose Mofford:

depends on diversity
draw

visitors a

d 5 is to grow
ay a key role in attracting thase
ked programs in asci




ety aabin e e A |

' on Leadership:
Socrates:

M. Ovlisen, Direetor of Hovo-Nordisk:

former U.S. Prasident:

Fisher, J.L., Tack, M.W., Wheeler, K.J., from The Effactive
Colleg President, Macmilland Publishing Co., 1988

P C Prince

President Woodrow Wilson (as quot

ffective presidents differant?
h tati i

face of tr

[

a
3 the co

ction-sriented

then vanish. Their

Quotations about Richard Atkinson, Chancaellor,

University
of California, San Diego:

g new units or Iecruiting new people, you can play a
esources. "

". . .Atkin

va

X
'Yas, ' really = -
"...Atkinson 'has a fantastic enthusiasm for the university that

is infectious'"

R. Barry McComic

o
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like so many

chancellors,

o at deal ef
one of the easiest people to
s unusual for somecne who has
h speaking and telling other

...8 gre
'because he is

e

le his views.

Lucy Killea

Warren Bennis, former President, Univ. of Cincinnatki,
from Why Leaders Can't Lead: The Unconscious
Conspiracy Continues; 1389:

routine work and smother
change in the universi

challenged a nation to overcome
who demanded and got blood, sweat, and tears
i ungles of lambarene insp
n, who gave us a sense
y Golda Meir, Rnwar
humane causes; Jack and Beobby Kennedy
said we could do better ]
Why have we not ha

in £ in a generation? Why are
presidents who inspire or even ex us? Whe
all the leaders gone? "

given moment, thearae

ous genera
t and respected thr

y heads

Clark Kerr, and
led a kind of con
of education America. Their tu
ty but all of educ on, and when
b

they not only :olntec but o
the last univ ity president

v
manage to lose. We don't -ea-_y see the uorld srsL"d us,
lowar but not the miracle of it, its int

rmony, its amazing colors. To restore our creativity, we

+ to break through our own
ng new and fresh-as we did when we were
This means making the familiar strange and making the strange

sense of gcrde'

s

more our work makes us specialists, the more we must strive
or become generalists.”

e one thing a pres — the United States, a
or a university -- needs above a is the trut il of it
time, and it is the one thing a president is leas ly to get

¥ talks and never listens wi

it, "Thera is more
.The true measure
does with what it knows."

Harold H. Wolf, Prof. of Toxicology, U. of U., from the 51st
Annual Reynolds Lecture, University of Utah, 1590:

"...excel le;_e,
That whi i

cc::itTFnt efforts?
&3 to attract

easy to gc“e
iduals to jein so difficult to

usiasm for their subsequent successes? In acade
complacence rather than contempt? Why is the

r creating excellence and so little passion f
ng upgn that clearly present, for designin
to maximize the unrealized ntial inherent in

"...excellence in our colleges and unive

atrong, c'eat‘ve and effective leadership., W y individual
institutional excellence cannot occur. But the excellence
;s, while essential, is never sufficient if leadershi p ia

"Academic leaders are commonly expected to have a vision of their
natituei == a wision that leads to clear-cut and measurable goals.
ey must clearly communicate that vision and their intenticns
concerning it; must display a focused commitme to that wision; and
must exhibit consistent behavior toward the goals envisioned, "

Gardner makes a most cogent point when he comments that,
'Although seme tasks of leadership can be delegated, envisioning goals
is not one of them. Unless a leader has a sense of where an
organization is going and should go, little noteworthy progress is
likely.'™
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uvinism to
arguments ar

ing a sense of comr
that are sorely

increasing populated

e r'_-ITL‘_
can't always

"...excellence
cne after that

John W. Gardner, from On Leadership, The Free Press, 1990

over time. Societies that keep the
e

va
the processes of decay but by pow 1

&

U

have gr
won goals.,

"...all our leaders must spend part
rization and building community. ®

"

Y s e e

e

ease of human taleant ar energy must rea
ermeate the whole soci is wanted is
the soclety, toward individual
the context of our shared wvalu

our leaders will help us keep alive

emn in laws -- our feeling about
1 i lity, about car others, about honorx
integrity, abe Llerance and mutual and about indivi

fulfillment with of values.

iduals all down
task...That requi
listen, who
nove gbstacles

leaders tea
r segmencal
across bounda
the erganizatien

munity is not just

"Skill in the building and rebuilding of o

another of the innumerable fequirements of contemporary leadership. It
i3 one of the highest and most essential ski & leader can command. *
p. 137:
needed is an a ude, widely shared throughout the
I individual g through development and learn in
our shared val == an attitude that sees learning as
never ceases t out the undiscovered possibilities

"...the difference between genius and stupidity is that genius has
its limits. ~
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Cthar
i = wa know,
a higher leadersh bt
earth does
1 m belongs to
1 All things are
1 like the blood one £ S mim
i Man did not weave the web of life:
i §
1 |
1 1
] |r'
3
diminishes (] .
i i cannot be seen
ach ] i | |
way of specialize 5 I 1 4 ; . i =
T 2 5 3 s = ; A i I' Ralph Waldo Emerson
i
i

~centered rather than discipline-
versatile, capable of self-discovery
ish truth from propaganda and
cipate in governance, able to make decisions,
g, and willing to assume a balance between
terest, between getting and giving."®

| E. Wenk, Jr.
| University of Washington:

"The average person
s work. The worle
50 percent of their capacity,
far between souls who devote

puts enly
takes off

"Education i
everything you hav

"BEducation i

nature.”
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Plato, the Republic

&
3

{0 man really becomea a fool

to have to ada
arts and science

how to te

"Besides
tion,

"There needs
to team up

should be most inguisi
g to be doing there is tra
liberal education and less

£4q

of universities have to come down s

disciplines, and then between one university

John Scully, Pr CEQ

es &
Apple Computer, Inc

y of Utah Graduates, 1990,

g for the ¥
science major Henry R. Sisnercs, Layton, alluded to a recent
array I 3 & Wall has come down; throughout Eastern
peopl erns, an iron-souled factory worker A
can s tion.. but we cannot be content. Th are
walls ntry -- walls of poverty, alienation, racism --
which g they are not seen. We want to tear them
down. ..

Univ. of Utah Rewview

best serve the economic develcpment needs of

B hei ary missions of
tant way that univers
3 by educating young

tudents, in turn, make existing
"

states by achien
research,
transfer technology from their
scientists and engineers. Thes
companies more competitive and al start their own companies

Education
Board

D. Cohen & James G. March, From Leadership and
Ambiguity: 2nd ed., Rarvard Businesa School Press, 10B6.

ated pe
'

w o

ectura en
e University. ten to t
"

B.J, Culliton, Science 241 (1988) 525:

on to full professor should be j
up for associate professor could
seven papers, presuming they were
become an assistant professor wi

Norman Cousins, Time, Dec 114:

function

But by putting
5. Racing agains

EKuh, George D. and Whitt, Elizabeth J., from The Invisible
Tapestry: Culture in American Colleges and Universities,
ASHE-ERIC Higher Education Report No. 1, 1988, P V3

"A some degree the values and
a d lture developa from an

a rnal environment and sali tit

= ha

as an institution's historical rootas
£ individual actors, such as a chari
vativ emic dean.

e 0y e

p- 1l
"...fagulty members in different disciplines exhibited diffarent

attitudes, values, and personal characteristics. Significant

diff

members found across institutions were more
line than to type of institution. For example,

i ic attitudes found systematic differences
LY group: by disciplir 1
"The culture of the discipline is the primary scurce of faculty
ise and typically engenders stronger bonds than those
nstitution of employment, particularly in large

David Kearns, Chairman of Xerox Corporation:
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If the bottom 80% of the

the scientific enterprise woulc

David P. Hamilto

Relsman, D. and €. Jencks. 19%62. "The Viability of the
American College."™ In The American College, edited by
H. Sanford. New York: John Wiley & Sonsa, p. 126:

peers, but a way to enhance your
1late points for promotion and grants. "
F g

arned about colleges, the more we
. True, colleges run to "types," an
ational acadamic model. One might t
getts and Connecticut,
College and Fordham, or San F
loser inspection these colleges appe
have quite different fl

Allen Bard, editor
Journal of the American
Chemical Sociaty:

!

[

" K strong evidence of how fragmented scientific work
L « kinds of pressures which drive people to streas
ber of publications rather then ality of publications, *

Shirley HMcBay, president of the Quality Education for
Minorities Network:

1 from Campus Life: In Search of Community, The Carnegie
] : Foundation for the Advancement of Teachir 1950:
y
| 5l 1 i
Jeroma hI-  Friedman, Fhysieist T § unhealthy separation between in-class and ou
! felecdecd ‘| i Many students, we discovered, are spen
thim Hubal h _ i 4 1 rests beyong the classroom. The goal
- * '_“;”}“?CE_ & gl Dfen_“f”*"ﬁ ng a crede + and while undergraduate worry about good
st : Sy e Lascinatod by d the fact that commitment to the academic life i ften shallow. "
S0 people truly are interest that they've nev
o exarcise their curiosit 3 - . -
w0 e Ehale SRSy ; dents and faculty cannot join together in common cause, if
cannot come together in a shared wisi of its central
. c we to sustain community in society at large?"
Catharine S. Stimpson, outgoing president of Modern Language i i :
Association: "What needed...is a larger, vision of
s e LAl o . community in education, one th n the length of
led ESALJF"‘Y_“E SARNGE be students of Western time students on campus, but on T the encounter, d
-2 BT FO8 AkNe Lime; Why Me.cannoh ahow the relates not only to sacial activities, but to the classroom, too. The
wng many cultures, historical 1d at this n 5 = . . . i
i A historically and at this goal as we see it is to clarify both academic and civic standards, and
above all, to define with scme precision the enduring walues that
A undergird a community of learning...
First, a college or univeristy is an educationally
- : 3 ™ urposeful communit a place where faculty and students
from Publishing by--and for?--the Numbers", Seience, Vol. f,,{ﬁdapeée gcalg’ar”pwu—t 'éqe’ﬁ;f ¥ =
hare aca d rk & thex. ..
250, p. 1331=-2, 1990: -
= P . " . x 2 Second, a college or university is an open communi
"Statistics compiled by the Philadelphia-based Institute for place where [re;dsm of expression is uncomoron
rmation *ISI) indicate that 55% of the papers published A I ke el il ke Ta SonscEi

and 1985 journals indexed by the institute received no
tations at all in the 5 years after they were published, "

Third, a college or university is a just community, a place
where the sacredness of the person is honored and where

"...self-citation -- a ctice in whi u . L E .
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Humor:

Miles, Speech presented at Immaculata College, Immaculata,
Pa., 1973 as quoted by Prezell R. Robinson, President,
St. Augustine College, Raleigh, NC, from Leaders on

Leadership: The College Presidency, Jossey-Bass, Inc.,
1988:

"aA man arrived at the Pearly Gate. His face was scarred and
old.

He stood before the Gate of Fate for admission to the fold.
'What have you done,' Saint Peter asked, 'to gain admission

here?!

'I've been a college president, sire, for many and many a
year.'

The Pearly Gate swung open wide, and Saint Peter touched the
bell.

"Come in,' he said, ‘and choose your harp; you've had your
taste of hell'([p.4]

"Changing a curriculum is like moving a graveyard, the dead have

many friends. "

"Running a university if like running a snake farm, you keep

moving, but you don't move suddenly."

Dr. Kenneth Keller
former President
University of Minnesota

"Leading a faculty is like leading a herd of cats."

K.L. DeVries
University of Utah

e o

(Po sFaEr
j /‘e ,D@SI

53




